DISGRACE   ABOUNDING
was coming in a few days, had an enormous air force, perfectly
equipped, an air raid defence organization without its like in the
world, which only needs the pressing of a button for every man,
woman and child in the country to go to an appointed place, she
had the biggest and best-equipped army in the world*
In England, to quote a good judge, Lieutenant Commander R,
Fletcher, m.p,, writing in the Daily Tekgraph^ you had the advan-
tage only in one arm — the Navy, The Navy was our stay in ages
past. Perhaps it will be again. You cannot bank on this. It is a
thing that has not been tried out since the development of gigantic
modern air navies.
In everything else — in the mechanization of the Army, in air
raid precautions, in anti-aircraft defence, in fighting aircraft, in
your balloon barrage, in food storage, in merchant shipping, in
arrangements for the switch-over of industry from peace to war
production, yqti were so far behind that you were barely per-
ceptible.
You now have only two possibilities of saving yourself, and as
these were very well put by Commander Fletcher, I quote him:
A national effort can be made by orders imposed from above
upon a nation deprived of all freedom, Le, upon a slave
population*
We do not want this in England; it is not necessary; and I am not
sure that Hitler would now permit it, he may already be strong
enough to veto it*
Or [the second alternative] a national effort can be made
under the guidance of a Government truly interpreting the
national will, especially in foreign policy, caring equally for
all sections of the population, demanding proportionate
sacrifices from all in the attainment of security and attacking
our internal discontents — bad housing, under-nutrition,
unemployment, social insecurity, derelict areas — as resolutely
as our external dangers*
That is what you want. But your Governments.will not do it
They do not 'care equally for all sections of the population*, they
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